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SUBJECT: Unit Informal Fund




OFFICE SYMBOL								DATE							              
APPENDIX N

MEMORANDUM FOR RECORD

SUBJECT: (NAME OF UNIT) Unit Informal Fund Standing Operating Procedure (SOP) and Bylaws

1. References:
 
a. DOD 5500.7-R, Joint Ethics Regulations, dated 15 May 2024. 

b. AR 600-20, Army Command Policy, dated 20 July 2020. 

c. AR 1-10, Fundraising within the Department of the Army, dated 16 December 2022. 

d. AR 1-100, The Army Gift Program, dated 21 May 2025. 

2. Purpose: Provide procedures and bylaws for managing the (NAME OF UNIT) Informal Fund (IF). 

3. Summary: The IF is established exclusively for charitable purposes and to provide financial support for (NAME OF UNIT) social activities.  The (NAME OF UNIT) IF is intended to benefit Soldiers and their family members. Contractors cannot be members of these organizations.  It is not a business and is not being run to generate profits.  It is not an instrumentality of the U.S. Government.  The IF will utilize EIN #____________________________ to establish a bank account at the (NAME OF FINANCIAL INSTITUTION). 

4. This SOP applies to the IF and the IF will be governed by the following provisions:

a. The IF will be compromised of donations from members and raised through authorized fundraising activities for the (NAME OF UNIT) IF.

b. One individual, the Treasurer, will be responsible for fund custody, accounting, and documentation.  Annually, this individual’s supervisor is to be advised of the fund’s financial status. 

c. Operation of the fund will be consistent with Army Values and DoD 5500.07-R. 

d. Fundraising solicitations conducted by organizations composed of DA Civilian employees and/ or members of the Uniformed Services among their own members for organizational support or for the benefit of specific member welfare funds are permitted; however, such efforts should be limited in number and scope during the official Combined Federal Campaign and the Army Emergency Relief fundraising periods, in order to minimize competition. 

e.  Fundraising activities will be consistent with AR 1-10. The Treasurer should review AR 1-10, paragraph 1-11. 

f. The Treasurer will be the named individual on the bank account (at the time of this memorandum) with access to the fund for FY 20____. 

g. Post FY___ and beyond, the IF bank account will be enduring, and will be managed by the succeeding Treasurer. The enclosed bank form will be utilized to transfer management authority of the IF bank account for succeeding years. 

h. In the event the IF is disbanded, any remaining proceeds, after paying IF debts will be donated to _________________. (NOTE: proceeds may be donated to another informal fund or the Army Emergency Relief (AER). 

i. This SOP and Bylaws serves as the first minutes of the IF, and establishment of the IF (NAME OF FINANCIAL INSTITUTION) bank account. Subsequent minutes or memoranda with the signature of the below Treasurer and Unit Commander (or succeeding Treasurer and Unit Commander) are the only required signatures to change the document. 

5. The signatures below are in agreement with the above SOP and Bylaws. 



XXXXX XX XXXX							YYYY YY YYYY
XXXX XX 								YYYY YY 		
Treasurer 								Unit Commander
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